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1. Events 

1.1 A programme of events was organised for the October half term 
between 25 October and 2 November. Family craft-based activities 
included Art Attack on the theme of “wind and windfalls.” The week also 
saw an April’s Horse trail; workhouse enactments; Mardler living history 
activities; a natural history session in Centenary Wood and Victorian 
school lessons.  Buggy walks were also organised in partnership with 
Active Norfolk. 1,847 participants took part in this programme.

1.2 Apple Day ran on Sunday October 26. The weather was very wet in the 
morning, but brightened in the afternoon. As in previous years, this 
event was a celebration of all things connected with apples and 
autumn.  Key elements included a broad range of retail stalls and apple 
identifications by the Apple & Orchard Society.  Other activities 
included apple pressing; tree dressing; wassailing; Green Man 
activities, living history enactments, cookery demonstrations in the 
farmhouse and dancing with the Ouse Washes Molly group. There 
were 2,131 visitors to this event.

1.3 Christmas Experience event days ran on 7 and 14 December. These 
were predominantly characterised by retail craft and produce stalls. 
Other activities included Father Christmas; musical entertainment in the 
form of Victorian carol singers, pantomime singers and hand bell 
ringers; a magic lantern show; fairground organ and steam engine.  A 
shepherd and shepherds hut – complete with sheep – was located in 
the courtyard. The chapel was utilised for musical performances and 
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the magic lantern show. There were 1,425 visitors on 7 December and 
1,450 on 14 December.

1.4 A programme of events has been organised for the February half term 
between 16 and 20 February, particularly targeted at children and 
families.

1.5 On each of the event days during 2008, the Gressenhall café and 
linked catering outlets provided a range of appropriately themed menu 
items which proved popular with visitors and helped enhance the 
interpretation of the event day theme.

1.6 Extensive consultation and evaluation regarding the effectiveness of 
the 2008 event programme has informed the development and shape 
of the event plan for 2009. As in 2008, the 2009 programme will be 
part-funded by Renaissance in the Regions. 

1.7 Events programme for 2009:
February Half Term events:  14 Feb – 22 Feb 
Opening Day – Sunday March 22 
Easter events 4 April - 19 April
Easter Fair – Monday April 13 
Food Fair – Monday May 4
History Fair – Monday May 25 
Whitsun Half Term events - May 23 - May 31
Days to Remember - Friday July 3 and Friday September 18
Village at War - Sunday 30 and Monday 31 August 
Summer Holiday events - July 18 - September 1
Apple Day – Sunday October 25 
October Half Term events - 24 October - 1 November 
Close for season -1 November
Christmas Event – Sunday 6 December

2. Other Museum Developments

2.1 New systems of event day road signage, car parking and ticketing were 
implemented from August. Improvements were made to the vehicle 
tracks and pedestrian footpaths in the parking field in advance of the 
Christmas events and these have proved effective. These changes 
have improved the safe and efficient management of both visitors and 
vehicles.

2.2 Gressenhall has acquired a new Suffolk Punch horse to replace 
Queenie, who sadly died on 18 November. The funds to acquire, equip 
and train the new horse were raised by the Friends of Gressenhall, with 
support from a local charitable trust. Jimbo is a two year-old gelding 
who has settled in well and has a friendly disposition. A press launch 
for Jimbo was organised on 4 February, with excellent coverage in the 
local media in advance of the February half term opening.



2.3 The NMAS Western Area staff group met in King’s Lynn on 14 January 
and continued to explore opportunities for joint working across museum 
sites at Gressenhall, Thetford and King’s Lynn. 

2.4 The new Gressenhall Curator Dr Megan Dennis has been focussing on 
the co-ordination, management and development of volunteer teams at 
Gressenhall. Volunteer Forum days have been organised and team 
and individual work plans are being developed. Over 100 volunteers 
are now active at Gressenhall. 

2.5 The Curator has instigated work on a programme of collections 
rationalisation for larger objects, drawing on good practice from recent 
rationalisations at King’s Lynn Museums, informed by new ethical 
disposal guidelines from the Museums Association. An initial list of 
objects for consideration for rationalisation will come before a future 
meeting of this committee.

2.6 The site staff newsletter “Gressenhall Gossip” continues to be 
produced. This publication is enabling staff and volunteers from the 
museum and archaeology wings to work more closely together. A joint 
staff briefing meeting was held on 10 February.

2.7 On 9 February Gressenhall hosted the AGM of the Rural Museums 
Network – the national Subject Specialist Network for rural museums.

2.8 A funding bid has been submitted to the Wolfson Foundation to support 
the creation of a Women’s Land Army gallery at Gressenhall. This bid 
has been made jointly with the Bridewell Museum and Tide and Tide, 
who both wish to develop complimentary gallery projects exploring the 
changing lives and aspirations of local people during the 20th century.

3. Friends of Gressenhall

3.1 The Friends have been successful with their Suffolk Punch Horse 
Appeal, which quickly raised the funds to purchase, equip and train the 
new horse Jimbo. Crucial support came from a local charitable trust.

3.2 The Friends continue to develop the range of activities they undertake 
to support the museum and enhance the opportunities for members. A 
re-branding exercise has recently been undertaken, providing the 
Friends with a new logo.

4. Renaissance in the Regions and Other Projects

4.1 Gressenhall is benefiting from significant funding delivered through the 
Renaissance in the Regions programme, under the current 2008-09 
East of England Hub Business Plan.



4.2 Gressenhall continues to lead on the regional Sustainability Project 
funded by Renaissance in the Regions during 2008-09. This project 
delivered an expanded Go Green event on 28 September and a 
partnership conference with the New Communities regional 
Renaissance project was successfully delivered on 23-24 October in 
Norwich. The project is also seeing the development of a range of 
practical on-site projects including improved composting, recycling, 
interpretation and the development of a staff “Green Team.” A capital 
development plan for the construction of a range of sustainable 
buildings on site has been developed and is currently the subject of a 
capital funding bid to the county council. To inform the Gressenhall 
sustainability project, a number of staff and volunteers visited the re-
developed museum at Stockwood Park in Luton on 13 January.

4.3 The Renaissance-funded post of Events Co-ordinator continues to 
support the delivery and evaluation of an enhanced event programme. 

4.4 A series of improvement works have been undertaken at Gressenhall 
during the winter closure to the public. A major refurbishment of the 
café has been completed which should significantly improve visitor flow 
and capacity. This work has included the installation of a new servery 
alongside new café furniture and lighting. A series of maintenance and 
improvement projects have also been undertaken in the adventure 
playground.

5. Learning & Outreach

5.1 The Learning team at Gressenhall is continuing to offer a broad 
programme to local and regional schools. Developmental work is also 
taking place on a range of new sessions, including activities relating to 
the Renaissance Sustainability project. A verbal update on 
Gressenhall schools learning programmes for 2009 will be given 
to this meeting.

5.2 Recruitment is pending for a NMAS Western Area Community 
Outreach Officer. The postholder will be based between King’s Lynn 
and Thetford Museums and will provide access to museum services 
and collections through informal learning events delivered both on-site 
and as outreach. Target audiences will be those in isolated rural 
communities and disadvantaged areas in the market towns of 
Breckland and West Norfolk. This project will build on the successful 
community outreach programme delivered in West Norfolk over the last 
four years. The post will be funded by Renaissance East of England. 
Confirmation of the funding for this post is expected from the Museums 
Libraries and Archives Council in April.

5.3 A meeting has taken place with Easton College exploring opportunities 
for partnership working with Union Farm on a range of courses, as well 



as apprenticeship opportunities on the theme of traditional skills and 
customer care in the heritage sector.

6. Visitor Numbers  

6.1 Up to date visitor figures will be circulated at the meeting.

7. Resource implications

(a) Finance None
(b) Property None
(c) Staff None
(d) Information Technology None

8. Recommendations:

That the Area Museums Committee notes the report
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